PYE BANK SAFEGUARDING POLICY APPENDICES

These appendices are based on the Department for Education’s statutory guidance, Keeping Children Safe in
Education.
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Appendix 1: types of abuse

Abuse, including neglect, and safeguarding issues are rarely standalone events that can be covered by 1 definition or
label. In most cases, multiple issues will overlap.

Physical abuse may involve hitting, shaking, throwing, poisoning, burning or scalding, drowning, suffocating or
otherwise causing physical harm to a child. Physical harm may also be caused when a parent or carer fabricates the
symptoms of, or deliberately induces, illness in a child.

Emotional abuse is the persistent emotional maltreatment of a child such as to cause severe and adverse effects on
the child’s emotional development. Some level of emotional abuse is involved in all types of maltreatment of a child,
although it may occur alone.

Emotional abuse may involve:

Conveying to a child that they are worthless or unloved, inadequate, or valued only insofar as they meet the needs
of another person

Not giving the child opportunities to express their views, deliberately silencing them or ‘making fun’ of what they say
or how they communicate

. Age or developmentally inappropriate expectations being imposed on children. These may include interactions that
are beyond a child’s developmental capability, as well as overprotection and limitation of exploration and learning,
or preventing the child participating in normal social interaction

Seeing or hearing the ill-treatment of another

Serious bullying (including cyber-bullying), causing children frequently to feel frightened or in danger, or the
exploitation or corruption of children

Sexual abuse involves forcing or enticing a child or young person to take part in sexual activities, not necessarily
involving a high level of violence, whether or not the child is aware of what is happening. The activities may involve:

Physical contact, including assault by penetration (forexample, rape or oral sex) or non-penetrative acts such as
masturbation, kissing, rubbing and touching outside of clothing

Non-contact activities, such as involving children in looking at, or in the production of, sexual images, watching
sexual activities, encouraging children to behave in sexually inappropriate ways, or grooming a child in preparation
forabuse (including via the internet)

Sexual abuse is not solely perpetrated by adult males. Women can also commit acts of sexual abuse, as can other
children.

Neglect is the persistent failure to meet a child’s basic physical and/or psychological needs, likely to result in the serious
impairment of the child’s health or development. Neglect may occur during pregnancy as a result of maternal substance
abuse.

Once a child is born, neglect may involve a parent or carer failing to:
Provide adequate food, clothing and shelter (including exclusion from home or abandonment)
Protect a child from physical and emotional harm or danger
Ensure adequate supervision (including the use of inadequate care-givers)
Ensure access to appropriate medical care or treatment

It may also include neglect of, or unresponsiveness to, a child’s basic emotional needs.
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Appendix 2: Safer recruitment and DBS checks — policy and procedures

Recruitment and selection process
The recruitment steps outlined below are based on part 3 of Keeping Children Safe in Education.

To make sure we recruit suitable people, we will ensure that those involved in the recruitment and employment of staff
to work with children have received appropriate safer recruitment training.

We have put the following steps in place during our recruitment and selection process to ensure we are committed to
safeguarding and promoting the welfare of children. The school has adopted the DSAT Safer Recruitment policy.

Advertising
When advertising roles, we will make clear:
Our school’s commitment to safeguarding and promoting the welfare of children
. That safeguarding checks will be undertaken

. The safeguarding requirements and responsibilities of the role, such as the extent to which the role will involve
contact with children

. Whether or not the role is exempt from the Rehabilitation of Offenders Act 1974 and the amendments to the
Exceptions Order 1975, 2013 and 2020. If the role is exempt, certain spent convictions and cautions are ‘protected’,
so they do not need to be disclosed, and if they are disclosed, we cannot take them into account

Application forms
Our application forms will:

Include a statement saying that it is an offence to apply for the role if an applicant is barred from engaging in
regulated activity relevant to children (where the role involves this type of regulated activity)

Include a copy of, orlink to, our child protection and safeguarding policy and our policy on the employment of ex -
offenders

School uses application forms provided by DSAT.
Shortlisting
Our shortlisting process will involve at least 2 people and will:
Consider any inconsistencies and look for gaps in employment and reasons given for them
Explore all potential concerns
Once we have shortlisted candidates, we will ask shortlisted candidates to:

Complete a self-declaration of their criminal record or any information that would make them unsuitable to work with
children, so that they have the opportunity to share relevant information and discuss it at interview stage. The
information we will ask forincludes:

o If they have a criminal history
o Whether they are included on the barred list
o  Whether they are prohibited from teaching

o Information about any criminal offences committed in any country in line with the law as applicable in
England and Wales

o Any relevant overseas information
Sign a declaration confirming the information they have provided is true

We will also consider carrying out an online search on shortlisted candidates to help identify any incidents orissues that
are publicly available online.

Seeking references and checking employment history

We will obtain references before interview. Any concerns raised will be explored further with referees and taken up with
the candidate at interview.

When seeking references we will:
Not accept open references

Liaise directly with referees and verify any information contained within references with the referees
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Ensure any references are from the candidate’s current employer and completed by a senior person. Where the
referee is school based, we will ask forthe reference to be confirmed by the headteacher/principal as accurate in
respect to disciplinary investigations

Obtain verification of the candidate’s most recent relevant period of employment if they are not currently employed

Secure a reference from the relevant employer from the last time the candidate worked with children if they are not
currently working with children

Compare the information on the application form with that in the reference and take up any inconsistencies with the
candidate

Resolve any concerns before any appointment is confirmed
Interview and selection
When interviewing candidates, we will:

Probe any gaps in employment, or where the candidate has changed employment or location frequently, and ask
candidates to explain this

Explore any potential areas of concern to determine the candidate’s suitability to work with children

Record all information considered and decisions made

Pre-appointment vetting checks

We will record all information on the checks carried out in the school’s single central record (SCR). Copies of these
checks, where appropriate, will be held in individuals’ personnel files. We follow requirements and best practice in
retaining copies of these checks, as set out below.

New staff

All offers of appointment will be conditional until satisfactory completion of the necessary pre-employment checks. When
appointing new staff, we will:

- Verify their identity

- Obtain (via the applicant) an enhanced DBS certificate, including barred list information for those who will be
engaging in regulated activity (see definition below). We will obtain the certificate before, or as soon as
practicable after, appointment, including when using the DBS update service. We will not keep a copy of the
certificate for longer than 6 months, but when the copy is destroyed we may still keep a record of the fact that
vetting took place, the result of the check and recruitment decision taken

- Obtain a separate barred list check if they will start work in regulated activity before the DBS certificate is
available

- Verify their mental and physical fitness to carry out their work responsibilities

- Verify their right to work in the UK. We will keep a copy of this verification for the duration of the member of
staff’s employment and for 2 years afterwards

- Verify their professional qualifications, as appropriate

- Ensure they are not subject to a prohibition order if they are employed to be a teacher

- Carry out further additional checks, as appropriate, on candidates who have lived or worked outside of the UK.
These could include, where available:

- For all staff, including teaching positions: criminal records checks for overseas applicants

- For teaching positions: obtaining a letter from the professional regulating authority in the country where the
applicant has worked, confirming that they have not imposed any sanctions or restrictions on that person, and/or
are aware of any reason why that person may be unsuitable to teach

- Check that candidates taking up a management position* are not subject to a prohibition from management
(section 128) direction made by the secretary of state

* Management positions are most likely to include, but are not limited to, headteachers, principals and deputy/assistant
headteachers.

We will ensure that appropriate checks are carried out to ensure that individuals are not disqualified under the 2018
Childcare Disqualification Regulations and Childcare Act 2006. Where we take a decision that an individual falls outside
of the scope of these regulations and we do not carry out such checks, we will retain a record of our assessment on the
individual’s personnel file. This will include our evaluation of any risks and control measures put in place, and any advice
sought.

Regulated activity means a person who will be:

Responsible, on a regular basis in a school or college, forteaching, training, instructing, caring foror supervising
children; or

Carrying out paid, or unsupervised unpaid, work regularly in a school or college where that work provides an
opportunity for contact with children; or
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Engaging in intimate or personal care or overnight activity, even if this happens only once and regardless of whether
they are supervised or not

Existing staff

In certain circumstances we will carry out all the relevant checks on existing staff as if the individual was a new member
of staff. These circumstances are when:

. There are concerns about an existing member of staff’s suitability to work with children; or
., An individual moves from a post that is not regulated activity to one that is; or
. There has been a break in service of 12 weeks or more
We will refer to the DBS anyone who has harmed, or poses a risk of harm, to a child or vulnerable adult where:

. We believe the individual has engaged in relevant conduct; or

. We believe the individual has received a caution or conviction for a relevant (automatic barring either with or without
the right to make representations) offence, under the Safequarding Vulnerable Groups Act2006 (Prescribed Criteria
and Miscellaneous Provisions) Regulations 2009; or

. We believe the ‘harm test’ is satisfied in respect of the individual (i.e. they may harm a child or vulnerable adult or
put them at risk of harm); and

. The individual has been removed from working in regulated activity (paid or unpaid) or would have been removed if
they had not left

Agency and third-party staff

We will obtain written notification from any agency or third -party organisation that it has carried out the necessary safer
recruitment checks that we would otherwise perform. We will also check that the person presenting themselves for work
is the same person on whom the checks have been made.

Contractors

We will ensure that any contractor, or any employee of the contractor, who is to work at the school has had the
appropriate level of DBS check (this includes contractors who are provided through a PFI or similar contract). This will
be:

. An enhanced DBS check with barred list information for contractors engaging in regulated activity

. An enhanced DBS check, not including barred list information, forall other contractors who are not in regulated
activity but whose work provides them with an opportunity for regular contact with children

We will obtain the DBS check for self-employed contractors.
We will not keep copies of such checks forlonger than 6 months.

Contractors who have nothad any checks will not be allowed to work unsupervised or engage in regulated activity under
any circumstances.

We will check the identity of all contractors and their staff on arrival at the school.

For self-employed contractors such as music teachers or sports coaches, we will ensure that appropriate checks are
carried out to ensure that individuals are not disqualified under the 2018 Childcare Disqualification Regulations and
Childcare Act 2006. Where we decide that an individual falls outside of the scope of these regulations and we do not
carry out such checks, we will retain a record of our assessment. This will include our evaluation of any risks and control
measures put in place, and any advice sought.

Trainee/student teachers
Where applicants forinitial teacher training are salaried by us, we will ensure that all necessary checks are carried out.

Where trainee teachers are fee-funded, we will obtain written confirmation from the training provider that necessary
checks have been carried out and that the trainee has been judged by the provider to be suitable to work with children.

In both cases, this includes checks to ensure that individuals are not disqualified under the 2018 Childcare
Disqualification Regulations and Childcare Act 2006.

Volunteers
We will:
Never leave an unchecked volunteer unsupervised or allow them to work in regulated activity

Obtain an enhanced DBS check with barred list information for all volunteers who are new to working in regulated
activity

Carry out a risk assessment when deciding whether to seek an enhanced DBS check without barred list information
for any volunteers not engaging in regulated activity. We will retain a record of this risk assessment
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Ensure that appropriate checks are carried out to ensure that individuals are not disqualified under the 2018
Childcare Disqualification Regulations and Childcare Act 2006. Where we decide that an individual falls outside of
the scope of these regulations and we do not carry out such checks, we will retain a record of our assessment. This
will include our evaluation of any risks and control measures putin place, and any advice sought

Governors and members
All trustees, local governors and members will have an enhanced DBS check without barred list information.

They will have an enhanced DBS check with barred list information if working in regulated activity.

The chair of the board will have their DBS check countersigned by the secretary of state.
All proprietors, trustees, local governors and members will also have the following checks:

. A section 128 check (to check prohibition on participation in management under section 128 of the Education and
Skills Act 2008). [Section 128 checks are only required forlocal governors if they have retained or been delegated
any management responsibilities.]

Identity
Right to work in the UK

Other checks deemed necessary if they have lived or worked outside the UK

Staff working in alternative provision settings

Where we place a pupil with an alternative provision provider, we obtain written confirmation from the provider that they
have carried out the appropriate safeguarding checks on individuals working there that we would otherwise perform.

Adults who supervise pupils on work experience

When organising work experience, we will ensure that policies and procedures are in place to protect children from
harm.

We will also consider whether it is necessary for barred list checks to be carried out on the individuals who supervise a
pupil under 16 on work experience. This will depend on the specific circumstances of the work experience, including the
nature of the supervision, the frequency of the activity being supervised, and whether the work is regulated activity.

Pupils staying with host families

Where the schoolmakes arrangements forpupils to be provided with care and accommodationby a host family to which
they are not related (forexample, during a foreign exchange visit), we will request enhanced DBS checks with barred
list information on those people.

Where the schoolis organising such hosting arrangements overseas and host families cannot be checked in the same
way, we will work with our partner schools abroad to ensure that similar assurances are undertaken prior to the visit.
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Appendix 3: allegations of abuse made against staff

Section 1: allegations that may meet the harms threshold

This sectionapplies to all cases in which itis alleged that a current member of staff, including asupply teacher, volunteer
or contractor, has:

Behaved in a way that has harmed a child, or may have harmed a child, and/or
Possibly committed a criminal offence against or related to a child, and/or
Behaved towards a child or children in a way that indicates they may pose a risk of harm to children, and/or

Behaved or may have behaved in a way that indicates they may not be suitable to work with children — this includes
behaviour taking place both inside and outside of school

If we're in any doubt as to whether a concern meets the harm threshold, we will consult out local authority designated
officer (LADO). School will always make contact with the Trust People Director.

We will deal with any allegation of abuse quickly, in a fair and consistent way that provides effective child protection
while also supporting the individual who is the subject of the allegation.

A ‘case manager’ will lead any investigation. This will be the headteacher or Executive Headteacher, or the chair of
governors where the headteacher is the subject of the allegation. The case manager will be identified at the earliest
opportunity.

Our procedures for dealing with allegations will be applied with common sense and judgement.

Suspension of the accused until the case is resolved

Suspension of the accused will not be the default position, and will only be considered in cases where there is reason
to suspect that a child or other children is/are at risk of harm, or the case is so serious that there might be grounds for
dismissal. In such cases, we will only suspend an individual if we have considered all other options available and there
is no reasonable alternative.

Based on an assessment of risk, we will consider alternatives such as:

Redeployment within the school so that the individual does not have direct contact with the child or children
concerned

Providing an assistant to be present when the individual has contact with children
Redeploying the individual to alternative work in the school so that they do not have unsupervised access to children

Moving the child or children to classes where they will not come into contact with the individual, making it clear that
this is not a punishment and parents/carers have been consulted

. Temporarily redeploying the individual to another role in a different location, for example to an alternative school or
other work for the Trust.

If in doubt, the case manager will seek views from the school’s personnel adviser and the designated officer at the local
authority, as well as the police and children’s social care where they have been involved.

Definitions for outcomes of allegation investigations
. Substantiated: there is sufficient evidence to prove the allegation

Malicious: there is sufficient evidence to disprove the allegation and there has been a deliberate act to deceive, or
to cause harm to the subject of the allegation

False: there is sufficient evidence to disprove the allegation

Unsubstantiated: there is insufficient evidence to either prove or disprove the allegation (this does notimply guilt
or innocence)

Unfounded: to reflect cases where there is no evidence or proper basis which supports the allegation being made

Procedure for dealing with allegations
In the event of an allegation that meets the criteria above, the case manager will take the following steps:

Conduct basic enquiries in line with local procedures to establish the facts to help determine whether there is any
foundation to the allegation before carrying on with the steps below

Discuss the allegation with the designated officer at the local authority. This is to consider the nature, content and
context of the allegation and agree a course of action, including whether further enquiries are necessary to enable
adecisionon how to proceed, and whether it is necessary to involve the police and/or children’s social care services.
(The case manager may, on occasion, consider it necessary to involve the police before consulting the designated
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officer —for example, if the accused individual is deemed to be an immediate risk to children or there is evidence of
a possible criminal offence. In such cases, the case manager will notify the designated officeras soonas practicably
possible after contacting the police)

Inform the accused individual of the concerns or allegations and likely course of action as soon as possible after
speaking to the designated officer (and the police or children’s social care services, where necessary). Where the
police and/or children’s social care services are involved, the case manager will only share such information with
the individual as has been agreed with those agencies

. Where appropriate (in the circumstances described above), carefully consider whether suspension of the individual
from contact with children at the school s justified orwhether alternative arrangements such as those outlined above
can be putin place. Advice will be sought from the designated officer, police and/or children’s social care services,
as appropriate

. Where the case manager is concerned about the welfare of other children in the community or the individual’s family,
they will discuss these concerns with the DSL and make a risk assessment of the situation. If necessary, the DSL
may make a referral to children’s social care

If immediate suspension is considered necessary, agree and record the rationale forthis with the designated
officer. The record will include information about the alternatives to suspension that have been considered, and why
they were rejected. Written confirmation of the suspension will be provided to the individual facing the allegation or
concern within 1 working day, and the individual will be given a named contact at the schooland their contact details

If it is decided that no further action is to be taken in regard to the subject of the allegation or concemn, record
this decisionand the justificationforitand agree with the designated officerwhat information should be put in writing
to the individual and by whom, as well as what action should follow both in respect of the individual and those who
made the initial allegation

If it is decided that further action is needed, take steps as agreed with the designated officer to initiate the
appropriate action in school and/or liaise with the police and/or children’s social care services as appropriate

Provide effective support for the individual facing the allegation or concern, including appointing a named
representative to keep them informed of the progress of the case and considering what other support is appropriate.
This is discussed with the Trust People Director. A key contact is identified and if appropriate support from services
such as CBT or Occupational Health may be sought.

Inform the parents or carers of the child/children involved about the allegation as soon as possible if they do not
already know (following agreement with children’s social care services and/or the police, if applicable). The case
manager will also inform the parents or carers of the requirement to maintain confidentiality about any allegations
made against teachers (where this applies) while investigations are ongoing. Any parent or carer who wishes to
have the confidentiality restrictions removed in respect of a teacher will be advised to seek legal advice

Keep the parents or carers of the child/children involved informed of the progress of the case (only in relation to their
child — no information will be shared regarding the staff member)

Make a referral to the DBS where it is thought that the individual facing the allegation or concern has engaged in
conduct that harmed or is likely to harm a child, orif the individual otherwise poses arisk of harm to a child

If the school is made aware that the secretary of state has made an interim prohibition orderin respect of an individual,
we will immediately suspend that individual from teaching, pending the findings of the investigation by the Teaching
Regulation Agency.

Where the police are involved, wherever possible the school will ask the police at the start of the investigation to obtain
consent from the individuals involved to share their statements and evidence foruse in the school’s disciplinary process,
should this be required at a later point.

Additional considerations for supply teachers and all contracted staff

If there are concerns or an allegation is made against someone not directly employed by the school, such as a supply
teacher or contracted staff member provided by an agency, we will take the actions below in addition to our standard
procedures.

. We will not decide to stop using an individual due to safeguarding concerns without finding out the facts and liaising
with our LADO to determine a suitable outcome

. The governing board will discuss with the agency whether it is appropriate to suspend the individual, or redeploy
them to another part of the school, while the school carries out the investigation

. We will involve the agency fully, but the school will take the lead in collecting the necessary informationand providing
it to the LADO as required

. We will address issues such as information sharing, to ensure any previous concerns or allegations known to the
agency are taken into account (we will do this, forexample, as part of the allegations management meeting or by
liaising directly with the agency where necessary)
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When using an agency, we will inform them of our process for managing allegations, and keep them updated about our
policies as necessary, and will invite the agency's HR manager or equivalent to meetings as appropriate.

Timescales

We will deal with all allegations as quickly and effectively as possible and will endeavour to comply with the following
timescales, where reasonably practicable:

. Any cases where it is clear immediately that the allegation is unsubstantiated or malicious should be resolved within
1 week

If the nature of an allegation does not require formal disciplinary action, appropriate action should be taken within 3
working days

. Ifadisciplinary hearing is required and can be held without further investigation, this should be held within 15 working
days

However, these are objectives only and where they are not met, we will endeavour to take the required action as soon
as possible thereafter.

Specific actions
Action following a criminal investigation or prosecution

The case manager will discuss with the local authority’s designated officer whether any further action, including
disciplinary action, is appropriate and, if so, how to proceed, taking into account information provided by the police
and/or children’s social care services.

Conclusion of a case where the allegation is substantiated

If the allegation is substantiated and the individual is dismissed or the school ceases to use their services, or the
individual resigns or otherwise ceases to provide their services, the school will make a referral to the DBS for
consideration of whether inclusion on the barred lists is required.

If the individual concerned is a member of teaching staff, the school will consider whether to refer the matter to the
Teaching Regulation Agency to consider prohibiting the individual from teaching.

Individuals returning to work after suspension

If it is decided on the conclusion of a case that an individual who has been suspended can return to work, the case
manager will consider how best to facilitate this.

The case manager will also consider how best to manage the individual’s contact with the child or children who made
the allegation, if they are still attending the school.

Unsubstantiated, unfounded, false or malicious reports
If a report is:

Determined to be unsubstantiated, unfounded, false or malicious, the DSL will consider the appropriate next steps.
If they consider that the child and/or person who made the allegation is in need of help, or the allegation may have
been a cry for help, a referral to children’s social care may be appropriate

Shown to be deliberately invented, or malicious, the school will consider whether any disciplinary action is
appropriate against the individual(s) who made it

Unsubstantiated, unfounded, false or malicious allegations
If an allegationiis:

Determined to be unsubstantiated, unfounded, false or malicious, the LADO and case manager will consider the
appropriate next steps. If they consider that the child and/or person who made the allegation is in need of help, or
the allegation may have been a cry for help, a referral to children’s social care may be appropriate

Shown to be deliberately invented, or malicious, the school will consider whether any disciplinary action is
appropriate against the individual(s) who made it
Confidentiality and information sharing

The school will make every effort to maintain confidentiality and guard against unwanted publicity while an allegation is
being investigated or considered.

The case manager will take advice from the LADO, police and children’s social care services, as appropriate, to agree:
e Who needs to know about the allegation and what information can be shared

e How to manage speculation, leaks and gossip, including how to make parents orcarers of a child/children involved
aware of their obligations with respect to confidentiality
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e What, if any, information can be reasonably given to the wider community to reduce speculation

e How to manage press interest if, and when, it arises

Record-keeping

The case manager will maintain clear records about any case where the allegation or concern meets the criteria above
and store them on the individual's confidential personnel file for the duration of the case.

The records of any allegation that, following an investigation, is found to be malicious or false will be deleted from the
individual’s personnel file (unless the individual consents for the records to be retained on the file).

For all other allegations (which are not found to be malicious or false), the following information will be kept on the file
of the individual concerned:

e A clear and comprehensive summary of the allegation

e Details of how the allegation was followed up and resolved

¢ Notes of any action taken, decisions reached and the outcome

e A declaration on whether the information will be referred to in any future reference

In these cases, the school will provide a copy to the individual, in agreement with children’s social care or the police as
appropriate.

Where records contain information about allegations of sexual abuse, we will preserve these forthe Independent Inquiry
into Child Sexual Abuse (IICSA), forthe term of the inquiry. We will retain all other records at least until the individual
has reached normal pension age, orfor 10 years from the date of the allegation if that is longer.

References
When providing employer references, we will:

Not refer to any allegation that has been found to be false, unfounded, unsubstantiated or malicious, or any repeated
allegations which have all been found to be false, unfounded, unsubstantiated or malicious

Include substantiated allegations, provided that the information is factual and does not include opinions

Learning lessons

After any cases where the allegations are substantiated, the case manager will review the circumstances of the case
with the local authority’s designated officer to determine whether there are any improvements that we can make to the
school’s procedures or practice to help prevent similar events in the future.

This will include consideration of (as applicable):
e Issues arising from the decision to suspend the member of staff
e The duration of the suspension
¢ Whether or not the suspension was justified

e The use of suspension when the individual is subsequently reinstated. We will consider how future investigations
of a similar nature could be carried out without suspending the individual

For all other cases, the case manager will consider the facts and determine whether any improvements can be made.

Non-recent allegations
Abuse can be reported, no matter how long ago it happened.

We will report any non-recent allegations made by a child to the LADO in line with our local authority’s procedures for
dealing with non-recent allegations.

Where an adult makes an allegation to the school that they were abused as a child, we will advise the individual to
report the allegation to the police.

Section 2: concerns that do not meet the harm threshold

This section applies to all concerns (including allegations) about members of staff, including supply teachers, volunteers
and contractors, which do not meet the harm threshold set out in section 1 above.

Concerns may arise through, forexample:

Pye Bank Overview Safeguarding Policy Ap pendices 2022-23



Suspicion

Complaint

Safeguarding concern or allegation from another member of staff
Disclosure made by a child, parent or other adult within or outside the school
Pre-employment vetting checks

We recognise the importance of responding to and dealing with any concerns in a timely manner to safeguard the
welfare of children.

Definition of low-level concerns

The term ‘low-level’ concern is any concern — no matter how small — that an adult working in or on behalf of the school
may have acted in a way that:

Is inconsistent with the staff code of conduct, including inappropriate conduct outside of work, and

Does not meet the allegations threshold or is otherwise not considered serious enough to consider a referral to the
designated officer at the local authority

Examples of such behaviour could include, but are not limited to:
Being overly friendly with children
Having favourites
., Taking photographs of children on their mobile phone
Engaging with a child on a one-to-one basis in a secluded area or behind a closed door

Humiliating pupils

Sharing low-level concerns

We recognise the importance of creating a culture of openness, trust and transparency to encourage all staff to
confidentially share low-level concerns so that they can be addressed appropriately.

We will create this culture by:

Ensuring staff are clear about what appropriate behaviour is, and are confident in distinguishing expected and
appropriate behaviour from concerning, problematic orinappropriate behaviour, in themselves and others

Empowering staff to share any low-level concerns as per section 7.7 of this policy
Empowering staff to self-refer

. Addressing unprofessional behaviour and supporting the individual to correct it at an early stage
Providing aresponsive, sensitive and proportionate handling of such concerns when they are raised

Helping to identify any weakness in the school’s safeguarding system

Responding to low-level concerns
If the concern is raised via a third party, the headteacher will collect evidence where necessary by speaking:
Directly to the person who raised the concern, unless it has been raised anonymously
. To the individual involved and any witnesses

The headteacher will use the information collected to categorise the type of behaviour and determine any further action,
in line with the school’'s code of conduct. The Executive Headteacher will be the ultimate decision-maker in respect of
all low-level concerns, though they may wish to collaborate with the DSL.

Record keeping

All low-level concerns will be recorded in writing. In addition to details of the concern raised, records will include the
context in which the concern arose, any action taken and the rationale for decisions and action taken.

Records will be:
Kept confidential, held securely and comply with the DPA 2018 and UK GDPR

Reviewed so that potential patterns of concerning, problematic orinappropriate behaviour can be identified. Where
a pattern of such behaviour is identified, we will decide on a course of action, either through our disciplinary
procedures or, where a pattern of behaviour moves from a concern to meeting the harms threshold as described in
section 1 of this appendix, we will refer it to the designated officer at the local authority

Pye Bank Overview Safeguarding Policy Ap pendices 2022-23



Retained at least until the individual leaves employment at the school
Where a low-level concern relates to a supply teacher or contractor, we will notify the individual's employer, so any
potential patterns of inappropriate behaviour can be identified.
References
We will not include low-level concerns in references unless:

. The concern (or group of concerns) has met the threshold for referral to the designated officer at the local authority
and is found to be substantiated; and/or

. The concern (or group of concerns) relates to issues which would ordinarily be included in a reference, such as
misconduct or poor performance

Appendix 4: Referral procedures

Where welfare and safeguarding concerns are identified e.g. as a child having an injury or has made a
disclosure of sexual abuse, this is a child protection concern and safeguarding procedures must be followed.
Any concerns about the welfare and safety of a child, should be reported to the DSL as soon as possible.

The DSL will act upon the information received. It should be noted that anyone can make a referral into social
care.
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If the child has been the subject of an Early Help Assessment then a chronology, a copy of the assessment,
together with a copy of the Multi-Disciplinary Plan, and any supporting document evidence to support a
threshold should be attached to the written confirmation. Details should include: who undertook the
assessment, and their contact details.

When there are concerns for a child, and if the school are aware that the case is open to the Multi-Agency
Team, they should discuss whether to request escalation to Children’s Social Care. If the child does not at
that time have a lead professional or allocated social worker then the appropriate numbers to contact can be
found in the safeguarding file.

We will ensure we have spoken to the family about their concerns and proposed actions unless to do so
would place the child at significant risk (imminent danger because of a disclosure made); the decision not to
inform parents/carers must be justified and the details recorded. If a child makes a disclosure or presents
with an injury, it is imperative that advice is sought immediately prior to the child returning home and as soon
as the school become aware of this.

Essential information for making a referral includes: | Other information that may be essential:
e Full names and dates of birth for the child and e Previous addresses and addresses of wider
other members of the family family members
e Address and daytime phone numbers for the e Schools and nurseries attended by the child
parents, including mobile and others in the household
e The child's address and phone number ¢ Name, address & phone number of
e Whereabouts of the child (and siblings) GP/Midwife/Health Visitor/School Nurse
e Child and family's ethnic origin e Hospital ward/consultant/Named nurse and
e Child and family's main language dates of admission/discharge
e Actions taken and people contacted . Dgtails of other children who may be in contact
e Special needs of the child, including need for with the alleged abuser _ _
an accredited interpreter etc. ° Detalls of other practitioners involved with the
e A clear indication of the family's knowledge of family
the referral and whether they have consented | ® Child's legal status and anyone not already
to the sharing of confidential information mentioned who has parental responsibility
e The details of the person making the referral  History of previous concerns and any previous
CAF or Initial Assessments completed
e Any other information that is likely to impact on
the undertaking of an assessment or Section
47 Enquiry.

Record Keeping

All concerns about a child will be recorded and records kept in accordance with the seven golden rules for
sharing information and considerations with regard to the Data Protection Act 2018 and General Data
Protection Regulation (GDPR). This record will be a separate child protection/welfare record held on a
separate child protection file and each concern clearly recorded with all decisions, actions taken and with
outcomes and feedback to the referrer. We will endeavour to keep centralised records, hold them as private
and confidential records but allow access to key staff that is designated in a role to safeguard children at
Clifford.

There are differentlevels of confidentiality when recording and sharing safeguarding concerns. It is important
that staff are aware of parent’s right to request information recorded about their child. Reports on CPOMs
should be accurate and follow the guidelines below.

We will not destroy any child protection/welfare records including records which hold information on
allegations against staff and any other person working in the school or connected to the school.

We use the system of CPOMs to record and save safeguarding concerns. This is an online tool that can only
be accessed through user name and password. The DSL and deputy DSL are the only members of staff that
have access to all records. All other staff are able to add incidents. Training will support the use of accurate
recording of safeguarding concerns.

Records will be kept in writing and electronically through CPOMS. Schools and colleges have an obligation
to preserve records which contain information about allegations of sexual abuse for the Independent Inquiry
into Child Sexual Abuse (IICSA), for the term of the inquiry (further information can be found on the [ICSA
website). All other records should be retained at least until the accused has reached normal pension age or
for a period of 10 years from the date of the allegation if that is longer.
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Appendix 5: Faith Abuse

What is it?

Child abuse linked to faith or belief. It can happen due to beliefs that spiritual possessions, demons or the
devil are acting through children or leading them astray, or beliefs that children have caused misfortune
by supernatural means.

Abuse usually occurs in the home, but can also happen in a place of worship where a ‘diagnosis’ and
‘exorcism’ take place. Parents or carers might believe that they’re doing the right thing by ‘driving out the
devil.

It can happen as:
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e Physical abuse: for example, beating, shaking, burning, tying up the child, rubbing chilli peppers or
other substances on the child’s genital or eyes, or placing chilli peppers or other substances in their
mouth

e Emotional abuse: for example, isolating the child, or telling them they’re evil or possessed
¢ Neglect
The child might also be more vulnerable to sexual exploitation.

Faith-based abuse isn’t limited to one faith, nationality or ethnic community — examples have been
recorded worldwide across Christian, Muslim, Hindu, pagan and other faiths.

Who’s likely to be more vulnerable?

Children who are already vulnerable or can be identified as ‘outsiders’ or ‘different’ in some way. For
example, children who:

e Have special educational needs or a disability, such as epilepsy, autism, a stammer or deafness
e Wet the bed

e Are seen as ‘naughty’ or disobedient

e Are particularly bright

e Other factors that may make a child more vulnerable are:

¢ Recent changes in family structures or dynamics

e Living in a complex family structure, for example living away from home in private fostering
situations or with extended family

e Having parents with mental health issues

What should we look out for?
e Signs of physical abuse, such as bruises or burns
e Becoming noticeably confused, withdrawn, disorientated or isolated

e A deterioration in personal care, for example losing weight, being hungry, being unkempt with dirty
clothes (you may even see faeces on their clothes), coming to school without food or parents or carers
not paying for lunches

e The parent or carer not showing concern for the child or not having a close bond with them
e [rregular attendance, or the child being taken out of school altogether
¢ Not doing as well at school

e The child saying they are, or have been accused of being, ‘evil’, or that they're having the devil beaten
out of them

What should staff do if | have concerns?
¢ Report them to the designated safeguarding lead (DSL) or deputy and make a written record

e If you think a child is in immediate danger, make a referral to the local authority children’s social care
team, and call the police if appropriate. Don’t delay to wait for the DSL, but let them know as soon as
possible too

e Make sure pupils know that no one should ever harm them, in any circumstances, and how they can
get help if they feel like they’re in danger
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Sources

This factsheetwas produced by Safequarding Training Centre from The Key: thekeysupport.com/safeguarding

> Child abuse linked to faith or belief: national action plan, GOV.UK — Departmentfor Education
https://lwww.gov.uk/government/publications/national-action-plan-to-tackle-child-abuse-linked-to-faith-or-belief

> Safequarding children from abuse linked to a belief in spirit possession, National Archives
https://webarchive.nationalarchives.gov.uk/20130313095340/https://www.education.gov.uk/publications/standard/publi
cationdetail/page1/DFES-00465-2007

Appendix 6: Sharing of hudes and semi-nudes (‘sexting’)

This is a suggested approach based on guidance from the UK Council for Internet Safety for all staff and for
DSLs and senior leaders.

Your responsibilities when responding to an incident

If you are made aware of an incident involving the consensual or non-consensual sharing of nude or semi-nude
images/videos (also known as ‘sexting’ or ‘youth produced sexual imagery’), you must report it to the DSL immediately.

You must not:

. View, copy, print, share, store or save the imagery yourself, or ask a pupil to share or download it (if you
have already viewed the imagery by accident, you must report this to the DSL)

Delete the imagery or ask the pupil to delete it

. Ask the pupil(s) who are involved in the incident to disclose information regarding the imagery (this is the
DSL’s responsibility)

Share information about the incident with other members of staff, the pupil(s) it involves or their, or other,
parents and/or carers

Say or do anything to blame or shame any young people involved

You should explain that you need to report the incident, and reassure the pupil(s) that they will receive support and help
from the DSL.

Initial review meeting

Following a report of an incident, the DSL will hold an initial review meeting with appropriate school staff — this may
include the staff memberwho reported the incident and the safeguarding orleadership team that deals with safeguarding
concerns. This meeting will consider the initial evidence and aim to determine:

. Whether there is an immediate risk to pupil(s)
If a referral needs to be made to the police and/or children’s social care

If it is necessary to view the image(s) in order to safeguard the young person (in most cases, images or
videos should not be viewed)

. What further information is required to decide on the best response

. Whether the image(s) has been shared widely and via what services and/or platforms (this may be
unknown)

. Whether immediate action should be taken to delete or remove images or videos from devices or online
services

. Any relevant facts about the pupils involved which would influence risk assessment
If there is a need to contact another school, college, setting or individual

. Whether to contact parents or carers of the pupils involved (in most cases parents/carers should be
involved)

The DSL will make an immediate referral to police and/or children’s social care if:

. The incident involves an adult
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. There is reason to believe that a young person has been coerced, blackmailed or groomed, or if there are
concerns about their capacity to consent (for example owing to special educational needs)

. What the DSL knows about the images or videos suggests the content depicts sexual acts which are
unusual for the young person’s developmental stage, or are violent

. The imagery involves sexual acts and any pupil in the images or videos is under 13

. The DSL has reason to believe a pupil is at immediate risk of harm owing to the sharing of nudes and
semi-nudes (for example, the young person is presenting as suicidal or self-harming)

If none of the above apply then the DSL, in consultation with the Executive Headteacher and other members of staff as
appropriate, may decide to respond to the incident without involving the police or children’s social care. The decision
will be made and recorded in line with the procedures set out in this policy.

Further review by the DSL

If at the initial review stage a decision has been made not to refer to police and/or children’s social care, the DSL will
conduct a further review to establish the facts and assess the risks.

They will hold interviews with the pupils involved (if appropriate).

If at any point in the process there is a concern that a pupil has been harmed or is at risk of harm, a referral will be made
to children’s social care and/or the police immediately.

Informing parents/carers

The DSL will inform parents/carers at an early stage and keep them involved in the process, unless there is a good
reason to believe that involving them would put the pupil at risk of harm.

Referring to the police

If it is necessary to refer an incident to the police, this will be done through the local neighbourhood police, dialling 101.
The trust is informed of the decision to report to the police.

Recording incidents

Allincidents of sharing of nudes and semi-nudes, and the decisions made in responding to them, will be recorded. The
record-keeping arrangements set out in the Sheffield Safeguarding policy documents also apply to recording these
incidents.

Appendix 7: Mental health: early intervention

What should | look out for?

> Excessive fears and worries

> Emotional changes, such as seeming less happy, tearful or being unexpectedly angry
> Not doing as well at school

> Changes in their behaviour, like their behaviour getting worse

> Losing interest in friends or hobbies

> Loss of appetite and weight changes
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>

>

>

Being tired or difficulty concentrating, due to changes in sleep habits
Hyperactivity
Low self-esteem

How can we help?

Always share any concerns you have about a pupil’'s mental health. Talk to the DSL, DDSL or a senior
leader If you have a concern that’s also a safeguarding concern, share it with the designated safeguarding
lead (DSL) immediately.

You can also help pupils by talking to them about how they’re feeling. It's best if someone who has a
good relationship with the pupil does this.

First, let them know you’re available to talk.

If you're talking to a pupil about mental health:

>

>

>

Find a quiet, private place where they can feel comfortable opening up

Show curiosity about how they’re feeling — ask them if they’d like to talk about anything
Listen carefully and non-judgementally

Stay calm and let the child lead the conversation

Acknowledge their feelings and help the child to label their feelings

Take what the child is saying seriously and try not to minimise it

Ask open questions

Don’t try to offer solutions — help them think of ways forward themselves, and show empathy

If you think there’s a risk to their health and safety, be clear you'll need to share what they’ve said, but will only
tell adults who need to know

Agree to speak again, to follow up on how they’re feeling

Sources

This factsheet was produced by The Key Safequarding: thekeysupport.com/safeguarding

> Keeping Children Safe in Education, GOV.UK — Department for Education

> Signs of depression or anxiety in_children, NSPCC

> How to start a conversation with children about mental health, Mentally Healthy Schools

» Sarah Johnson, education consultant & Head of Behaviour and Inclusion, London Borough of Redbridge
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